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Quality

According to the seven Quality Principles, customer focus, leadership, engagement of people, process
approach, improvement, evidence-based decision making, relationship management, Saipem SpA has
adopted a Quality Management System according to ISO 9001:2015 as a corporate management tool where
the principles, structure and operation are in line with the organizational structure of the Company and aim to

achieve the objectives of flexibility, efficiency and effectiveness.

Based on the above statement following objectives have been defined:

e Promote an organizational culture based on Quality principles, especially Continuous Improvement,
as a means of reaching the corporate objectives of efficiency, effectiveness and customer satisfaction,

while maintaining the 1ISO 9001 Certification for all entities for which it is mandatory;

o Rationalize processes in order to reduce costs while maintaining high performance, establishing
"simplified" or "customized" QMSs for each business line if needed, identifying the best balance
between the standardization of cross-functional guidelines and the “fit-for-purpose” methodologies
essential for each business line

e Increase process effectiveness by the implementation of streamlining methodologies, a systematic
approach to Continuous Improvement, a boosted focus on performance measurement, a structured

and business lines cross-disciplinary data analysis and the adoption of digital tools.
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